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raising standards
improving lives

Five Fostering

Five Fostering Ltd
School House, Mill Bank Farm, Top Road, Hooe, East Sussex TN33 9HA
Inspected under the social care common inspection framework

Information about this independent fostering agency

This independent fostering agency provides short-term, long-term, short-break and
emergency placements for children.

There are eleven fostering households registered, with ten children currently living
with these families.

The manager has been registered with Ofsted since July 2013.

Inspection dates: 4 to 8 December 2023

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The independent fostering agency provides effective services that meet the
requirements for good.

Date of last inspection: 4 February 2019
Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Inspection judgements
Overall experiences and progress of children and young people: good

Carers are proactive and invested in children’s welfare and experiences. They are
motivated by the support they receive from the agency’s staff, who model good
practice. The central ethos of creating a family feel for children, in the context of
supportive relationships, is highly valued by everyone connected to the agency.

Children speak positively about their carers and of their experiences with fostering
families. One child was thrilled about their Spiderman birthday celebrations. Another
said, 'I don't think anything could be better. I am happy.’

Social events organised by the agency for foster carers and children are well
attended. Children are encouraged to bring along people who are important to them.
The events are planned with thought and care to ensure all children have positive
experiences. Staff and carers welcome the opportunity to have fun with children.

External professionals give glowing feedback about the quality of care provided to
children and the effectiveness of communication with the agency. One child’s social
worker said the child was ‘delighted’ to have been matched long term with their
carers and that the staff and carers ‘immerse themselves in his care and provide
extremely well for his needs’.

Foster carers show commitment to supporting children’s educational needs. They
also encourage learning opportunities when children are not at school. One
professional said, ‘Carers read daily with him and praise each bit of progress.’
Another carer recalled the fun she had with a child, teaching her times tables at
home.

Children’s health needs are appropriately addressed and form a central aspect of the
support provided to children. Carers are also well equipped to improve children’s
emotional and developmental outcomes. One carer provided the professional
network with highly detailed observations informed by knowledge of key
development indicators of the child in her care. The richness of this information is
one example of the quality of expertise and knowledge of the agency’s carers.

Progress of children is routinely monitored and partnership working between foster
carers and the agency enables children to feel safe and secure. The goodwill of

carers and staff is instrumental in achieving child-focused outcomes. One carer said
that their ‘biggest happiness’ is that their child has learned to willingly accept care.

There are multiple systems in place that demonstrate that children’s views are
important and that their feedback is heard. The agency has a dedicated ‘voice of the
child’ practitioner who proactively seeks out children’s views. Children know how to
complain if they are unhappy with any aspect of their care. Information available to
children, such as the children’s guide, is carefully considered to ensure it is
accessible and child-friendly. Improvements have been made to the guide since the
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last inspection. Additionally, children have been provided with individualised carry
cards so they have contact details for advocacy services and other agencies that can
offer support. Welcome books for children are bespoke and efforts are made to
welcome children sensitively and encourage them to feel at home within the wider
caring network.

Carers proactively support children to achieve the goals that are important to them.
Children are helped to learn independence skills in a way that is appropriate to their
age and development. In one example, the carer of a child who was particularly
anxious about leaving home on his own devised a plan to build their confidence The
child is now better equipped for travelling to school independently.

Improvements have been made to the referral and matching processes since the last
inspection. The current process is structured and considers the individual needs of
the children and whether carers can realistically meet these needs. However, there
have been some occasions when information has been received late from placing
authorities, which has had a negative impact on children’s experiences. The
registered manager is taking steps to ensure information is received from the placing
authority in a timely way and that this system is more robust and consistent

How well children and young people are helped and protected: good

Safeguarding practice in the agency is proactive and responsive. Incidents where
children are at risk of harm are rare. When they do occur, there is a good level of
professional curiosity and oversight. Standard of care reports are thorough and are
returned to panel for a comprehensive review.

Carers have a sound understanding of children’s risks and vulnerabilities. They
support children to understand risk and are confident at helping them to reduce the
chances of them coming to harm or causing harm to others. For some children, this
work has complemented the exploration of their life story and required them to
confront difficult early-life experiences. Carers skilfully and sensitively help children
to navigate this, which contributes to children’s protection and sense of security.

Staff communicate concerns to the wider professional and familial networks when
appropriate and use this consultation to inform their response. They also offer
practical and emotional support to fostering families and children when there are
challenging or upsetting situations.

Carers and staff go above and beyond to help children maintain positive
relationships with their families. They prioritise children’s safety and well-being and
build strong relationships with children’s families so opportunities for family time are
maximised. Some brothers and sisters do not live together, but the close community
that has formed between carers within the agency ensures that children see their
siblings regularly. One carer said they ‘work as a team’ and described the positive
relationship they have with the child’s birth family, which promotes safe and
consistent care.
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On the rare occasions when children make allegations about foster carers, the
agency follows up according to its internal policies and procedures. There is
evidence of the child’s voice in any referrals made to the local authority designated
officer and these are made in a timely way. However, there have been some
occasions when allegations have not been recognised as such and therefore have
not been robustly managed.

Safer recruitment processes for agency staff are sound and the induction process is
robust, with good oversight. Probation reviews consider the targets and goals to
individually develop newly recruited members of the staff team. They review
strengths and areas for development in a supportive way and consider how this links
to the development of the wider agency.

The effectiveness of leaders and managers: good

The leadership team has good relationships with the children and carers in the
agency. The registered manager has high expectations for what children can achieve
and places an emphasis on ensuring that safe care is achieved for all children. This
child-led approach is emulated by staff and carers, and is evident in supervision,
annual reviews, safeguarding practice and feedback from professionals and carers.

The manager and the responsible individual have been with the agency a long time.
They understand their strengths and possess the experience necessary to determine
the development needs of the agency. They welcome feedback and use this to
ensure that they continually improve outcomes for children. There are changes
currently being made to the leadership of the organisation. However, the strengths
and complementary skills of the management team currently are evident in their
collaborative practice. The management team is well valued. Staff and foster carers
alike speak positively about the registered manager.

Leaders have committed their attention and resources to recruitment of more carers
to the agency. While this has proved to be a challenging undertaking in the current
climate, they have devised creative and methodical approaches to increase interest.
The agency continues to be financially viable and is committed to seeking out
dedicated carers.

Carers know how to raise any concerns they have. The agency has a clear
complaints procedure and transparency is prioritised. The agency has sought the
oversight of a quality assurance committee (QAC) to offer reassurance to potential
complainants that their concerns will be managed with independent scrutiny. The
QAC and regular audits add additional layers of monitoring and quality assurance, to
promote better outcomes and identify any improvements to be made more generally
in the agency.

Supervisions and appraisals are undertaken consistently, and the quality of
discussions support child-focused practice. The staff have the relevant skills and
expertise in fostering, which offers a good level of support to carers and children.
Staff routinely support carers at meetings of all relevant professionals relating to
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supporting children. The added resource of therapeutic support is available for carers
so they can reflect on their role in children’s lives. This also promotes their own
emotional well-being.

Carer suitability is well evidenced through thorough and detailed assessment.
Analysis is balanced and well scrutinised by an effective panel. The diversity of the
panel has been carefully considered by leaders. Feedback from newly recruited
carers and in assessments evidences a sensitive approach to carers’ needs and
circumstances.

Leaders provide their supervising social workers with support to challenge external
agencies on behalf of carers and children when necessary. This has had a direct
positive impact on children’s care and outcomes.

The agency promotes the learning and development of its staff and carers. Leaders
ensure that there is a range of training opportunities to enable carers to support
children placed in their care effectively. Carers spoke about the profound impact of
one such learning event. However, on some occasions, there have been delays to
carers accessing or completing identified training that is specific to the needs of their
child, thereby reducing their capacity to respond in the most appropriate way.
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What does the independent fostering agency need to do
to improve?
Recommendations

B The registered person should ensure that foster carers have full information about
the child (as set out in standard 3.9) as far as is reasonably possible prior to
placement. Processes to ensure information is received from the placing authority
in a timely way should be robust and consistent. (‘Fostering services: national
minimum standards’, 11.2)

B The registered person should ensure that all foster carers, fostering service staff
and volunteers understand what they must do if they receive an allegation or
have suspicions about harmful behaviour towards a child. (‘Fostering services:
national minimum standards’, 22.1)

B The registered person should ensure that foster carers receive sufficient training
on health issues and first aid, with particular emphasis on health promotion and
communicable diseases. This should be completed in a timely fashion and in
keeping with the identified needs of children placed with carers. (‘Fostering
services: national minimum standards’, 6.7)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with The Fostering Services (England)
Regulations 2011 and the national minimum standards.

Inspection report for independent fostering agency: Five Fostering 6



Ofsted

Independent fostering agency details

Unique reference number: SC462226
Registered provider: Five Fostering Ltd

Registered provider address: School House, Mill Bank Farm, Top Road, Hooe
TN33 9HA

Responsible individual: Catherine Edworthy
Registered managers: Robert Edworthy
Telephone number: 01424 211122

Email address: office@5fostering.co.uk

Inspector

Tash Williams, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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